
Mission Statement
DDAS annually hosts a
fall fair to promote
local agriculture to
our community

Vision Statement
DDAS will provide a user-
friendly facility for the
fair and other
agricultural and
community events held
during the year.

Goal
To keep improving our fair and our facility

BOARD MEETING MINUTES
February 20, 2018

Terry D P Jim S P Howard S P Cyril R A

Hanna S P Kate Pollard P Shawnda B R Rick P P

Tammy W R Mervin Brownlee P Joyce C P Jenn R P

Sarah Nielson P  Barry Nielson A Paul V A

Earla H

The regular meeting of the Board of Directors was held February 20, 2018.

President, Terry DeLaronde called the meeting to order at 7:15 p.m. 

Agenda  

MOTION: 2018-15
Moved by Howard Sanderson; seconded by Rick Piche that the agenda be accepted as
printed.

CARRIED

Minutes of the January 15/18 meeting.
  

MOTION 2018-16
Moved by Howard Sanderson; seconded by Rick Piche
That the minutes of the January meeting be accepted as printed.

CARRIED

Financial Statement
The financial statement was presented. 

Old Business 
a) CLFC office space.  Earla reported that the price of the accordion

type wall for the office was $2700 plus taxes and installation, and
possibly for that money it would be better to have water in the bar
and go back to original plan to divide that room into a bar and
small meeting room area.



There was discussion on where everything that is in that room would
go.  Perhaps better shelving in the bar area and move some of the
items to the back storage room or the mezzanine in the barn.

Earla will get quotes from plumbers for the water/sewer from the
bar/meeting room.

b) Lottery License and  prize for the seller of the winning ticket: The
City has been called and will respond re a prize for the seller of
the winning ticket.  The license application is ready to be
submitted once that information is received.  Paul has arranged with
Gould’s for the donation of a freezer. Terry requested that tickets
be in books of 12.

c) Seafood fest - Howard, Terry, Jenn, Rick and possible Hanna will
attend the planning meeting

d) Ricklyn Farms - the cost of bringing in the petting zoo is $5000 

MOTION 2018-17
Moved by Hanna Schneider; seconded by Jenn Rollins
That we book the petting zoo again this year.

CARRIED

e) S.I.P /Smart Serve Certificates.  It has been brought to our
attention that not all bartenders have a copy of their certificates
on file. Terry DeLaronde will make sure the binder is up to date in
the bar.

f) Theme for the fair.  Howard reported that the OAAS theme is
Celebrating Rural Ontario.  As there is a motion to use the OAAS
theme if was agreed to use Celebrating Rural Ontario.

g) Stock Dog - Demo/Competition.  This had been presented before the
2017 fair but they were not available for our fair.  They have now
sent an email with the price for competitions.  They would bring the
dogs, and the sheep and hoped to attract other handlers, however as
that is not likely to happen in this area, they will discuss the
possibility of it being demo’s and will provide a price.  Kate said
she also had some connections around the Steinbach area and would
check with them also.

Correspondence
The current floor machine is down and the cost of repairing it will
be $1300 plus tax, so 1st Choice has provided a quote on a walk
behind scrubber which they feel may be less problematic as there are
not so many bells and whistles on it.  They also suggested a
Minuteman Sweeper.  The cost would be $7478 or lease for
247.70/month for 36 months.

It was decided to request a vote from Clean More as well.

New Business

a) Jim talked to someone from soil & crop and they were
hoping to have a donation of seed to be planted in the
newly excavated area on the west side of the property and



then perhaps put on a harvesting demonstration at the
fair.  They are also planning to donate a dump rake and
Jim has had a baler donated which may be used in the
demonstrations.

b) Jim asked if there would be any interest in hosting a
rodeo.  He will get more information - what his contact
would provide and the cost and what we would be expected
to provide. 

Election of Co-ordinator’s Positions

Scrutineers: Hanna Schneider; Jenn Rollins and Rick Piche

c) Concessions
Sarah Neilson was asked if she was interested.  After
discussion said Barry and her would accept this positon.

Barry & Saray Nielson declared concessions coordinators for
2018.

d) Education Co-ordinator
There being no nominations, filling this position will be
tabled until the next meeting. 

e) Entertainment
Jim Schneider nominated Hanna Schneider
Further nominations were called three times, there being none,
nominations were declared closed

Hanna Schneider acclaimed as Entertainment Coordinator for
2018.

f) Exhibit Hall Coordinator
Shawnda Bell
Further nominations were called three times, nominations were

declared closed .
As Shawnda was not in attendance and had not agreed to let her name stand for
this position. filling of this position was tabled to the next meeting.

g) Food Booth
Cyril Ryan was not in attendance but agreed to let his name
stand.
Jim Schneider

    Rick Piche
Nominations were declared closed

Rick Piche declined.
A vote by secret ballot was held.
Jim Schneider elected as Food Booth Coordinator for 2018.

h) Games
Sarah Nielson volunteered to take Games Coordinator for 2018.

i) Grounds & Blds.
Rick Piche volunteered to take Grounds & Building for 2018.



j) Horse Show Coordinator
Tammy Woitowicz
Jenn Rollins

Further nominations were called three times, there being none,
nominations were declared closed
Jenn Rollins elected as Horse Show Coordinator for 2018.

k) Judging Coordinator
Mervin Brownlee volunteered to take judging coordinator for
2018.

l) Jr. Garden Coordinator
Joyce Cockle
Marj Larson
Further nominations were called three times, there being none,
nominations were declared closed   

Joyce Cockle was elected as Jr. Garden Coordinator for 2018.

m) Livestock Coordinator

Kate Pollard volunteered to be livestock coordinator for 2018.

n) Parade Coordinator
There being no nominations, filling this position will be
tabled until the next meeting.  

o) Marketing & Public Relations
Jenn Rollins and Mervin Brownlee volunteered to work together
as Marketing and Public Relations coordinator for 2018.

p) Sponsorship Coordinator
There being no nominations, filling this position will be
tabled until the next meeting. 

MOTION 2018-18
Moved by Hanna Schneider; seconded by Howard Sanderson
That ballots be destroyed.

CARRIED

Howard - Report
Howard gave a verbal report on the OAAS convention.  One item
he noted was that some Boards do not meet monthly.  They found
there was better participation by cutting the number of
meetings for full board and allowing the executive to deal
with events between those meetings.  He noted that OAAS plans
the convention with only three board meetings a year, plus
some teleconferences for executive.  As we have had a few
meetings that were cancelled because there was not a quorum,
he felt we should look at this option.  

Discussion on the importance of meetings, especially for new
people to learn how the board and especially the fair comes
together.



Howard asked that directors think about this and bring their
thoughts to the next meeting.

Adjournment
MOTION 2018 - 19

 Moved by Hanna Schneider
That the meeting adjourn at 8:50 pm


